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Executive Summary
 
	The purpose of this project is to propose the creation of a project-based University to develop a telecommunications network plan for the curriculum that will provide students with on-the-job training opportunities while attending classes virtually, specifically Northrup Grumman. This curriculum will be designed in collaboration with this company to ensure that students receive the necessary skills and knowledge needed for employment. According to the DeVry University news post, 70,000 cyber security jobs need to be filled. However, new graduates need help with companies asking for degrees and work experience. Students will gain the necessary skills by creating a project-based university curriculum that provides on-the-job training. 
 
	For example, Companies ask for degrees and years of experience. In fact, how can students get years of experience when fresh out of college, expecting to gain employment with the degree they process? My project will address the skills gap and improve employment opportunities for graduates. Several business options are available for implementing this project-based university curriculum into Northrup Grumman. One option is to partner with this company to offer on-the-job training opportunities. Another is collaborating with multiple companies to offer various training opportunities; a third option is creating a new business entity to ease the project-based university.
 

	This project will outline the reasons for this proposal, the available business options, expected benefits, expected dis-benefits, budget estimate, schedule estimate, investment appraisal, and significant risks. Now, the problem of designing a telecommunications network over a given geographically dispersed area is a significant practical problem that involves engineering and economic aspects (see Kawasumi et al., 2007; Lee et al., 2001; Nazem et al., 1994). Currently, many university graduates need more practical skills for employment. Many employers have expressed concern about the gap between academic education, real-world work experience, and my duties. Employers have led to high unemployment rates among graduates and a need for more qualified workers for companies. 

	Consequently, an objective function reflecting the decision maker's interests is optimized subject to satisfying a set of constraints that the network design should meet. The other problem underlying the binary mathematical programming approach is that the system that will be designed is usually massive. Therefore, the size of the binary mathematical programming problem in real-world situations can lead to a sizeable computational burden (see Lee et al. 1994; Nazem et al. 1994, 1996). Given that the indicators of acceptability are primarily measured in different units (e.g., operating costs in monetary units, health care according to a qualitative index), the first and necessary step for constructing the aggregated index of acceptability is to normalize the different performances achieved by the candidate hubs considered. A simple and pragmatic normalization procedure is successfully used in other contexts (see Dı´az-Balteiro and Romero 2004) for an ecological context).
 
	By particularizing the distance function (2) for the metrics p = 1 and p =? The following results are obtained: Distance Manhattan. Concerning these distance functions, defined by lineal mathematical expressions, you can note that The first expression adds the normalized and weighted degrees of proximity of all the criteria to their outstanding value, verifying that when the metric p increases, more importance is given to the more considerable deviations, whereas the second is limited to finding the maximum degree of normalized and weighted proximity of all criteria to their outstanding value. 
 
	The solution that assigns the lowest differential value to the interval for p = 1 (: = compromise solution for p = 1) is a solution of maximum utility, i.e., the solution that maximizes the standardized and weighted sum of the obtained values for the acceptability indicators considered. The solution that assigns the lowest numerical value to the distance for p =? (: = compromise solution for p =?) is a solution of complete equality, i.e., the solution that maximizes the balance between the achievements of the different acceptability indicators considered. The compromise solutions for p = 1 and p =? define a subset called the compromise set, and the solutions for other values of metric p belong to this set (see Blasco et al. 1999; Yu 1973 for a justification of this crucial property of the compromise sets). Taking this into account, I suggest calculating in a computational sim.



	In conclusion, to successfully manage change within an organization, the strategy must be tailored to its unique requirements and culture while keeping its complete aims and goals in mind (Krishan et al., 2018). Consequently, this can be conducted by enlisting the help of an organizational change specialist or by employing tried-and-true change management approaches. These techniques provide frameworks and instruments for changing project design, implementation, and evaluation (Ashrari, 2019). Additionally, excellent communication is needed during the transformation process. 

	Clear and upfront communication helps to create trust, manage demands, and tackle any worries or resistance to change. Including staff and interested parties in the change, manipulation is also critical, as their feedback and involvement can boost the likelihood of effective implementation (Ashrari, 2021). Managing organizational change needs a deliberate strategy considering the organization's unique needs and culture. Companies like Target and Walmart may boost the likelihood of successful strategic change projects by incorporating the six pictures of managing shifts, understanding the demands for change, mitigating unintended consequences, and adopting effective communication tactics.
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